Futures Task Force

Initial Report – September 2016

Hear, O Israel: The Lord our God, the Lord is one. Love the Lord your God with all your heart and with
all your soul and with all your strength. These commandments that I give you today are to be on your
hearts. Impress them on your children. Talk about them when you sit at home and when you walk along
the road, when you lie down and when you get up. Deuteronomy 6:4-7
Fellow Members of St. Andrew,
Saved by the grace of our Lord, I feel blessed by this opportunity to write to my church family. I am
doing so from my apartment in Columbus, Ohio. I have recently relocated to the Midwest but my heart
will forever be in Silver Spring.
Over the last several months, a group was formed at St. Andrew to discern, with the guidance of the
Spirit, what the Lord is calling our church to do next. Our mandate was to discern God’s will for the
church while simultaneously being good stewards of our resources. Given the numerous gifts present in
the members of our congregation, our goal was to create the most fertile soil in which the seeds of faith
can grow into a bountiful tree. We agreed that the key advantages of our church community today are
the broad and diverse membership, a steadfast commitment to the Word of God, and a warm and
welcoming nature, all of which are gifts from our Lord.
This conversation, as you might imagine, is far from over. Our Futures Task Force has considered
whether our church should intentionally launch into ethnic and millennial outreach, establish a second
location/satellite campus, or further expand at our present location. You can read about these and still
other options throughout this report.
Our goal is to spread the good news offered by our Savior Jesus Christ. We have and will continue to
consider all possible avenues through which we can expand the nation of believers to glorify the Lord.
On behalf of the task force, I hope that this initial report of our work will bring you into the conversation
as our church-wide process of discernment continues for the glory of God and the growth of His
kingdom on earth. Blessings to all of you!
In Christ,
Bini Dawit
Futures Task Force

But if serving the Lord seems undesirable to you, then choose for yourselves this day whom you will
serve, whether the gods your ancestors served beyond the Euphrates, or the gods of the Amorites, in
whose land you are living. But as for me and my household, we will serve the Lord. Joshua 24:15

History

The Task Force

When our congregation relocated to its New
Hampshire Avenue site in the spring of 2008, we
were led to build the largest facility possible
with available resources, though doing so meant
leaving part of our new church home
“unfinished.” Indeed, when we dedicated that
new church, almost half of it fell into the
unfinished category, including what is now the
Great Room and the entire lower level. During
the ensuing five years our congregation grew,
funds were raised, and committees went to
work to complete the Great Room and then the
lower level of the church, which was dedicated
in 2013. To accommodate our growth, we also
expanded our parking capacity twice.

Spiritual discernment has been defined as a
process of calling on the Holy Spirit to lead or
give direction on a matter. It is how the Spirit
shows the church or its people what God wants
them to do and be. And because the Spirit is
active in God’s word, the Task Force began its
work with prayer and discussion of a passage
from the prophet Jeremiah.

The “Rededication” of St. Andrew not only
marked the completion of our new facilities, but
also the closing of a long chapter in our history,
which began in the early 2000’s with a decision
to “expand the place of our tent.” (Isaiah 54:2)
It also included a variety of new ministries such
as the addition of contemporary worship, a new
model for governance, and a number of changes
to our staff. And so it was that in the aftermath
of our 2013 rededication, several members of
our congregation began to ask: What’s next?!
St. Andrew’s Futures Task Force was officially
formed in March of 2015 in response to that
question and to an agreed-upon goal of our
Board of Directors, pastor, and staff to “discern
major new initiatives in our ministry for the
sake of God’s mission.” An objective toward the
fulfillment of that goal was to “gather a Futures
Task Force to facilitate the discernment
process.”

For I know the plans I have for you,” declares the
LORD, “plans to prosper you and not to harm you,
plans to give you hope and a future. Then you will call
on me and come and pray to me, and I will listen to
you. You will seek me and find me when you seek me
with all your heart. Jeremiah 29:11-13
What are God’s plans for us?
With Pastor Mark Hricko leading our
conversation around this question, our Futures
Task Force represents the diversity of gender,
culture, age, lay leadership, church staff, and
longevity of membership in our church family.
The members of the Futures Task Force are:















Katie Bailey
Bini Dawit
Naghisti Dawit
Yared Halche
Mark Hricko
Paul Lobien
George Mannina
Steve Miller
Lynn Offermann
David Peitsch
Greg Twombley
Bruce Winter
Sarita Winter
Larry Zimmerman

The Process

The Long List

During the early stages of its work, the Futures
Task Force envisioned three phases in its service
to the congregation.

The initial list of possibilities discussed by the
task force included:

Phase 1 – Considering the Possibilities
This phase resulted in a “long list” of possibilities
raised by members of St. Andrew, followed by
fact gathering for the sake of understanding and
a winnowing process that would lead to a
shorter list of things to consider.
Phase 2 – Designing the Process
The second phase focuses on the process of
giving all members of St. Andrew an opportunity
to be part of the discussion. It includes this
document, a Membership Summit, and a
number of smaller forums for discussion and
prayerful consideration. We are currently in
Phase 2.
Phase 3 – Facilitating the Journey
Finally, the task force will help to facilitate any
formal decision making that might be necessary
or appropriate on the part of the voting
members of our congregation. It may also
oversee the early stages of implementation of
whatever decisions would be made.

EXPANDING OUR LAND – Should it become
possible for us to purchase property
adjacent to our church under the right
terms and conditions, would we be led
to do so for the sake of ministry
expansion, given the old adage that
“they aren’t making any new land
anymore” and given an abundance of
mission and ministry opportunities for
growing our church family and serving
our communities?
EXPAND OUR PARKING, AGAIN – Having
done so twice since our initial relocation,
we observed that we still run out of
parking before we run out of sanctuary
seating on those Sundays when
attendance is high. The crunch time on
the parking lot is currently between 9 am
and 11 am on Sundays as well as on
holidays
like
Christmas,
Easter,
Confirmation, and special events like the
annual Children’s Pageant. On two
previous occasions, additional parking
has helped higher attendance to become
regular attendance.
DAUGHTER CHURCH – St. Andrew has had
a role in the planting of two area
congregations since it was planted by
our “mother church,” Calvary Lutheran
Church in Silver Spring. Given the
blessings we’ve been given, is it time for
us to plant a new congregation that
would eventually become independent
from St. Andrew in an area where it
would reach new people who would not
travel to our location, but who need a
place to discover and celebrate the
power of Christ in their lives?

SECOND SITE – Unlike planting a new,
independent congregation, a second site
implies “one church in two locations”
supported by one vision, culture, budget,
staff (though perhaps a larger one), and
other resources. Multi-site churches are
far from new, but they do represent a
newer model for the church’s mission.
TARGETING MILLENNIALS – Are there
specific ministries that we could
undertake that would attract millennials
(those born from the early 80’s to the
early 2000’s) to the Lord and His church?
ETHNIC OUTREACH – For more than ten
years, St. Andrew hosted a Hispanic
mission congregation, followed by a
partnership with the Center for Asian
Missions and Evangelism.
More
recently, there has been a large influx of
people from Ethiopia to the greater
Washington area, presenting us with a
variety of opportunities for witnessing to
a new and growing part of the human
family.
TEACHING CHURCH – Should St. Andrew
invest more energy and resources in the
Wellspring Center for Leadership and
Wellness and seek to become a regional
teaching church for lay and professional
church workers as well as community
leaders?
COOPERATING CONGREGATIONS – Should
we intentionally work in partnership with
local sister churches that do not have
pastors? This discussion took place at a
time when three of the ten
congregations
in
our
“circuit”
(denomination’s local cluster) did not
have pastors.

CHILD DEVELOPMENT CENTER – A Child
Development Center is a place for day
care and early childhood education. It is
also another model for starting a church.
The design is that families come to the
center, the facilities for which would be
built or acquired, and through the
witness of staff members and “on site”
pastoral care, a congregation is formed
out of the center. Initially, the facilities
of the CDC would also be used for
worship until additional worship facilities
are feasible.
Some established
congregations launch a CDC on their
existing campus. Others establish one at
another location through which a
worshiping community emerges with the
right combination of pastoral and
educational leadership.

Consultants

Narrowing It Down

In an effort to better understand the
possibilities placed before us by the Spirit, the
task force hosted a number of “experts” who,
over the course of months, enlightened
members with helpful knowledge and
experience. They included:

The long list of possibilities is not exhaustive. It
simply represents the things the Spirit brought
to mind during our prayerful consideration. As
meetings were held and conversations
continued, the list also narrowed.

BRIAN DONNELLY - Land and Parking
TONY COOK - Professor at Concordia Seminary,
Millennials

BRENT SMITH - Southeastern District Mission
Executive

YARED HALCHE- Southeastern District Northern

For example, through its study, the Task Force,
which includes three Millennials, came to the
consensus that an authentic ministry to persons
of all ages will attract its share of Millennials.
And as the months went on, we also saw some
of the congregations in our area welcome a new
pastor or enter the process of calling one.
Those developments moved the “Cooperating
Congregations” model down on the list.

Region Facilitator

JON DIEFENTHALER - former Southeastern District
President, Child Development Center

BOB SCUDERI - former LCMS Executive for US
Missions

DAN COOK AND DON MAHONEY - St. Andrew
Architects, Creative Partners in Ministry

While no option is “off the table,” last spring the
Futures Task Force came to the conclusion that
it had gathered enough insight and information
to facilitate a larger church-wide time of
discussion, prayer, and discernment beginning
with a short list of mission opportunities to
consider.

ERIC BAHME - Associate of Dan Cooke

No decisions have been made
about any of these options.
Keeping in mind the definition of
discernment, the time has come
to get a sense of how God may
be working through the whole
community of St. Andrew to
guide us forward.

The Short List
After many hours of reflection and with the blessing of our Board of Directors, the Futures Task Force now
seeks to move forward with a church-wide discussion around four primary initiatives which have been placed
on their hearts and minds. These four options are:

1. SECOND SITE
In its exploration of this option, the task force has identified a potential mission field in the Ellicott City area of
Howard County. This area has been identified as having potential for a second location for our congregation.
It is also an area in which some members of St. Andrew currently live and could potentially form a core group
for a second site. Among them is task force member David Peitsch, who offers the following observation:

St. Andrew has a unique church culture. Our congregation is filled with countless dedicated and humble servants
who serve our members and our community in many ways. We support many missions and charitable services, both
locally and abroad. However, what truly separates this church from many others is the genuine and warm welcome it
offers to everyone, regardless of age, race, religious history, or current place on the spiritual journey. Not
surprisingly, this culture (free from risk and pressure) has led to growth not merely in membership numbers but also
in spiritual growth and healing.
Of course, we must continue to maintain this culture and improve it where we are able. However, we should ask
ourselves how we can best share it. Could we spread it by creating a second location? If yes, where is that
location?
Ellicott City is a densely populated area currently without a church like St. Andrew. It is located over 30 minutes
from our current location. Many recent members of our congregation reside in the area. The population is diverse,
progressive, and well-educated. In many ways it is similar to the area near St. Andrew.
A new location in Ellicott City would require resources from St. Andrew; however, if we are able to replicate the
culture of our ministry at a new location, it should thrive and enhance our ability to serve the Baltimore area in the
same way that we serve the Washington area. This is the vision.
Many churches are experiencing declines in membership, worship attendance and youth programs. By God’s grace,
St. Andrew has experienced the opposite. We offer something that, with God’s blessing, should be successful
wherever we transplant it.

FOR FURTHER EXPLORATION:
The task force has looked at demographic information and potential temporary sites for worship or Bible
study. We have met with staff members of our denomination’s Southeastern District and discussed the
possibilities with pastors of other Lutheran congregations for the sake of supporting each other and
coordinating, without reduplicating efforts.

Further exploration of this “Second Site” initiative would lead us to seek answers to several as yet unanswered
questions. Here are a few examples:








How many St. Andrew members might commit to being pioneers of a second site, either as
permanent or temporary worshipers at this site?
Are there people beyond our congregation who would join the effort and are any willing to be
participants in the planning?
How would staffing the second site work?
What models might we consider (i.e. child development center, lease of a temporary location)?
What would the worship be like?
What are the initial and ongoing financial requirements of a second site?
Could there be a collaborative partnership with sister churches?

2. ETHNIC OUTREACH
With the arrival of Pastor Yared Halche as Mission and Ministry Facilitator for our district’s northern region,
our eyes were opened to the tremendous mission potential for reaching some of the hundreds of thousands
of Ethiopian immigrants who have come to the greater Baltimore-Washington area. Some have already begun
to gather in small house churches and worshiping communities led by Godly lay leaders in need of theological
education and other forms of support. Many others are as yet unreached with the Gospel, making the harvest
truly “plentiful.” In the words of Pastor Halche:

Ethiopians are the second largest recent African immigrants to the United States. The greater Washington DC area
is home to approximately 250,000 to 300,000 Ethiopian immigrants. Silver Spring, Maryland has one of the
largest Ethiopian concentrations in the nation, meaning that The Lutheran Church of St. Andrew is surrounded by
thousands of Ethiopian households within just a few mile radius of our property.
As St. Andrew has already become a strong advocate and mission base for many of our ethnic groups, ian
ntentional and increased level of partnership is strongly needed, especially in the area of ethnic church leaders'
training and embracing language-specific ministries under the congregation's umbrella. As God uses immigration to
advance His mission-intentional partnership with our global brothers and sisters, this emboldens and enhances our
common ministries and vision for God's glory and the expansion of His great kingdom.

FOR FURTHER EXPLORATION:
St. Andrew has already opened its doors to Ethiopian mission leaders to gather for meetings and consultations,
but this merely scratches the surface of what an ethnic partnership would look like. Possibilities include:



Establishing St. Andrew, through the Wellspring Center for Leadership and Wellness, as a training
ground for mission leaders.
Utilizing the services of one or more Ethiopian Lutheran pastors to launch a fifth weekly service in
Amharic, the language of Ethiopia, allowing our Ethiopian brothers and sisters to worship in their
native tongue if they are so led, but also offering the opportunity to worship in English and in many
other ways share the life of Christ with all the members of our already diverse congregation. Note:
The envisioned model is not to “host” an Ethiopian congregation at St. Andrew, but to offer a worship
service in the native language to those who would be part of our church family.

3. EXPAND THE PARKING…AGAIN
See explanation in the “Long List” section of this report and note the image below for purposes of illustration.
The consensus of our leaders is that while we still have room to grow at our New Hampshire Avenue location,
our growth as a worshiping community would eventually be hindered by lack of additional parking. Even now,
we run out of available parking before we run out of seating for those who come to St. Andrew on high
attendance weekends, major holidays, and other special occasions. There is also consensus that we can and
should give thanks that adequate parking continues to be an issue for our congregation!

FOR FURTHER EXPLORATION:
The task force has obviously done some preliminary work on the feasibility of the parking expansion project.
However, cost estimates, approvals, and adequate fund raising would all be necessary to realize this vision.
There has also been discussion about a possible parking lot addition that could double as a
playground/recreation area for children and youth.

4. EXPAND THE LAND
When a “For Sale” sign first went up on the property adjacent to the north border of our church, many
members of St. Andrew quickly expressed their desire for us to explore the opportunity to acquire it. What
the task force learned in the process of doing so was that neither the time nor the conditions for moving
forward were in the best interest of our congregation. Nevertheless, good information was gathered about
development options and restrictions related to any purchase or use of the 11 additional acres of land to our
north. Should conditions become favorable for a formal effort to purchase the property, would St. Andrew be
ready to reactivate our interest for the sake of God’s mission in Silver Spring? And if we did nearly double the
size of our property, for what purpose could it be used?
Possibilities include a community center for youth or for the aging population, a place for retreat, recreation,
counseling, or even required “green space” which would enable additional development of our current site.
Paul Lobien has taken the lead in representing the task force in exploring the possibilities and offers this
observation:

Although there are significant factors restricting development on the neighboring site, St. Andrew is in a unique
position to maximize its potential for use to expand our ministry and services to the community. We look forward to
an opportunity where responsible stewardship and a dynamic vision for the property come into balance.

FOR FURTHER EXPLORATION:
Further discussion of this initiative would seek to address a number of important questions:




What ministries could be facilitated through the additional property?
How can we best prepare to act in response to favorable conditions?
How would such a decision relate to the other options under consideration?

Going Forward
It’s not the goal of either the Futures Task Force or St. Andrew’s Board of Directors to “zero in” on only one of
the four possibilities put forward here. God may lead us to carry out one, more than one, or even all of the
initiatives in some Spirit-guided sequence. There may even be another vision that emerges through our
discussion.
Nor will every option require a formal vote of our congregation. What we primarily seek is a sense of how God
is speaking in our community of faith and to pray for unity around a shared vision for our future. For example,
St. Andrew voted to relocate and to call another full-time pastor to our staff. We did not vote to expand our
parking lots or finish the facility or launch funding efforts. If formal decision making requires a congregational
vote under our form of governance, our Board of Directors will lead us in the process. Other initiatives may be
able to move forward as we respond to the promptings of the Spirit through the vision and commitments of
members of St. Andrew, and as God provides the resources and direction for doing so.
Following a special Membership Summit on September 25, 2016, this report is being distributed to all
members of St. Andrew. It will be followed by a series of small forums to be facilitated by task force members.
Afterward, the task force will collect and summarize responses and new ideas in a follow-up report to our
Board of Directors to prompt further action.

We invite and encourage all members to attend a
Futures Forum for listening, sharing, and prayerful reflection.

SUNDAY, OCTOBER 16
10:30 am, Conference Room
Facilitator: Paul Lobien

SUNDAY, NOVEMBER 6
10:30 am, Conference Room
Facilitator: Lynn Offermann

SUNDAY, OCTOBER 16
12:00 pm, Conference Room
Facilitator: George Mannina

SUNDAY, NOVEMBER 6
12:00 pm, Conference Room
Facilitator: Sarita Winter

WEDNESDAY, NOVEMBER 2
6:30 pm, Conference Room
Facilitator: Bruce Winter

NOTE: Other forums may be scheduled for
individual groups within the congregation during
their regular meeting times.

From Our Pastor
The privilege of serving a dynamic and mission-minded church like ours continues to fill me with thanksgiving
for all our yesterdays and great anticipation of all our tomorrows. With my thanks to the members of the
Futures Task Force and to all who worship and serve at St. Andrew, I pray that our church-wide season of
discernment will enable us to discover God’s will for our future and make it our joyful work for the hope of
the world in which we live.

Grace, peace, and love, in Christ,

Mark

Prayer
Gracious God, You have a plan for each one of us and for our congregation. You hold out to us a future full of
hope. Give us the wisdom of your Spirit so that we can see the shape of your plan in the gifts you have given
us, and in the circumstances of our lives and ministry together. Give us the freedom of your Spirit, to seek you
with all our hearts, and to know and choose Your will above all else, in the name of Christ our Lord. Amen.

“For I know the plans I have for
you,” declares the LORD,
“plans to prosper you and not to
harm you, plans to give you hope
and a future.” Jeremiah 29:11

